
Definition:
What is a comprehensive Wellness Program?  It’s a program that requires wellness to be a part of the organization’s culture.  A wellness committee should be formed and be representative of a mix of management and employees.  This committee should develop a mission and goals for the organization related to wellness that is incorporated into the organization’s overall formal goals and objectives.  Through these goals and objectives, specific initiatives to accomplish these goals should be determined.  These initiatives should include:

*Wellness related activities conducted at least monthly throughout the wellness 



  plan year.


*Awareness meetings, displays in common staff areas or some other form of 


“kick-off” notification to inform employees and get their involvement.


*Educational material distributions in various formats (posters, emails, flyers,

*Newsletter articles, etc) throughout the promotion.


*Follow-up at the end of the promotion (survey, meeting, etc)

Potential Goals for a worksite wellness program:


1.  Improve access to healthy food and physical activity at workplaces.


2.  Supportive work environments which encourage healthy lifestyle choices.


3.  Public policies to bolster health promotion efforts at worksites.

Sample Mission Statements

Writing mission statements is not an easy thing to do.  A good place to start with a mission statement for worksite wellness is the three cultural foundations: choice, encouragement and support.
Here are some samples:

“Because employees spend 40 hours a week at work, it is important that the worksite be a healthy place to work and support healthy choices for employees.  It is the mission of the (name of worksite) Worksite Wellness Committee to work toward implementing policies that support healthy worksites and healthy employees.

“The mission the (name of worksite) Worksite Wellness Committee is to establish and maintain a worksite that encourages environmental and social support for a healthy lifestyle.”

“The worksite wellness committee will work to provide opportunities for employees to develop healthier lifestyles by supporting the adoption of habits and attitudes that contribute to their positive well-being.”

Elements of a Comprehensive Wellness Program








